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Abstract Since the era of COVID-19, the use of Over The Top(OTT) media services has been rapidly
increasing. As a result, the proportion of use of Netflix and Watcha among OTT media service companies
has increased. The marketing strategies of the two companies are also diversifying. This study compares the
management methods and services of the two companies to find ways to strengthen the competitiveness of
Watcha, a Korean company, in the OTT media service marke..The purpose of this study is to analyze the
management method of Netflix and the services it provides to viewers through internet media such as the
official website, articles, and blogs. The current management method of Watcha and the services provided to
viewers were analyzed, and 7 assumptions and game theory were applied and evaluated using the payoff
matrix. As a result of the study, it was found that it is good to maintain or reduce services such as
sharing of own and multinational content and multinational subtitle accounts so that Watcha can have a
competitive edge among OTT media service platforms Therefore, if these methods are applied, it is expected
that Watcha’'s competitiveness among OTT media service platforms will increase.
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Table 2.. Survey Results Table

Choice video ownt Country coun’fr.y— . e
(& of people) fees count content subtitles specific live your
count content account
Both increase 30 35 31 43 43 24 32
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Netflic | Only Netilix 6 90 76 76 9 83 14
increase
Only Wathca 74 5 4 4 4 8
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increase
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Table 3. Watcha and Netflix fees

Payoff .
Matrix Netflix
# of Increase Decrease
people) Fee Fee
Watcha hcg:sse (10,30) (26.74)
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Table 4. Watcha and Netflix's video count

Payoff .
Matrix Netflix
(# of Increase Decrease
people) Video Video
Watcha| "% | (65,35) (%5)
Video
Decrease
Video (10,90) (52,48)
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Table 5. Watcha and Netflix's own content count

Payoff .
Matrix Netflix
# of Increase Decrease
people) Contents Contents
Increase
Watcha Contents (69,31) (96,4)
Decrease
Contents (24,76) (21,79)
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Table 6. Country subtitles for Watcha and Netflix

Payoff .
Matrix Netflix
(# of Increase Decrease
people) | Subtitles Subtitles
Increase
Watcha Subfitles (5743) (94,6)
Decrease
Subfitles (24,76) (67,33)
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Table 7. Watcha and Netflix's country—specific
content

Payoff .

Matrix Netflix
Country—| Increase Decrease

Specific| Contents Contents

Increase

Watcha | - ronis (57,43) (96,4)
Decrease
Contents (6,94) (58,42)
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Table 8. Watcha and Netflix live

Payoff .
Matrix Netflix
(# of Increase Decrease
people) Live Live
I
Watcha | ¢ (7624) (96,4)
Live
Decrease | a317) (37,63)
Live
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Table 9. Share your account with Watcha and
Netflix

Payoff .
Matrix Netflix
(# of Shared Not Shared
people) | Account Account
Shared
Watcha | Account (1832) (428)
Not
Shared (44,6) (18,32)
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