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Consulting for design-led manufacturing innovation
Focusing on the design thinking workshop
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Abstract This study was promoted to develop design-led manufacturing innovation products through
industry—academic workshops targeting products and technologies of local manufacturing companies
with weak design utilization. The workshop was reconstructed based on the five stages of IDEO’s
design thinking: empathy, define, ideation, prototype, and presentation. The workshop on business
challenges and results shown in the first time gap, but there is user’s perspective, the service is
linked results came out. Through this methodology, a new consulting technique could be proposed, and
it became a meaningful consulting that could suggest design-led methods and possibilities for
manufacturing innovation. However, time constraints and quantitative limits as to complement the
threshold referred to in the future work From consulting with even the state of design, manufacturing,
to contribute innovation.

Key Words : Consulting, Manufacturing innovation, Design thinking, Industry-academic cooperation,
Workshop.
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Fig. 1. Brainstorming
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Fig. 7. Presentation
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